[bookmark: _GoBack]Volunteer Training: Elementary
Volunteer _____________________		Trainer ________________________

	
	Week One (Welcome/Introduction) DATE: _________

	
	Show where to retrieve their nametag (use a Team Member tag, if necessary).

	
	Introduce to other volunteers, room/service leader.  Explain VIP (Vision, Information, Prayer), time and location to meet.  

	
	Be sure that the service leader and/or scheduler have exchanged contact information with them.  For Small Group Leaders (SGLs), be sure that they have received an email to sign up for Planning Center, and have created an account.  Answer any questions about Planning Center.  

	
	Tour them around the area where they will be serving.  Show them where to store personal belongings, and where lesson materials, supplies, first aid, and lost & found are kept.

	
	Give them a copy of the Service Order to follow along with while they observe.

	
	Review each segment of the service and explain what is going on and the value behind why we do it that way.

	
	For SGLs, have them observe you teaching a small group lesson.

	
	Ask them if they have any questions.  If they liked it, invite them to come back and observe with you (or another designated team member) next week.  Return nametag.  

	
	If needed, give them a Playbook to review for next week (Playbook was also talked about at interview with Staff member.)

	
	

	
	Week Two (Room Management/Safety) DATE: _________

	
	Review Playbook Section: “Protect The KiDS”

	
	Review Playbook Section: “20-20-20”

	
	Explain the role of each team member as it applies to your environment, along with the Safety Team outside of the environments.  Inform that Safety Cameras are in use 24/7.

	
	Review Playbook Section: “Healthy Interactions”

	
	Review Playbook Section: “Guidelines”

	
	For SGLs, have them observe you teaching a small group lesson.

	
	

	
	Week Three (Leading: Q & A) DATE: __________

	
	Review each segment of the service order.

	
	Share your tips on how to effectively lead and communicate with the children you lead.

	
	For SGLs, have them co-lead a small group with you (each pick out one half to teach).  Give them positive feedback and any tips that could help them.  Feedback:


	
	If a non-SGL is being trained in, return this sheet to a Staff member with your feedback.



	
	Week Four (Their Turn – SGLs Only) DATE: __________

	
	Let SGL lead a group while trainer observes.  Give them positive feedback and any tips that could help them.  Feedback:


	
	Return this sheet to a Staff member with your feedback.



Church Planter Training: Elementary
Church Planter _____________________		Trainer ________________________


	
	Week Five (In-Room Safety) DATE: _________

	
	Speak with the service leader about WHY safety is so important in Celebrate KiDS

	
	Check-in (ensure KiDS do not leave room after entering/must have nametag on; greet at door, hand sanitizer, etc…)  (Super Celebrate KiDS may be doing hand sanitizer.)

	
	During the service, sweep bathroom(s) to ensure  KiDS are timely and not making a mess (sweep bathroom by looking in, but do not physically enter the bathroom)  

	
	Ensure that KiDS do not leave any exit doors during the service

	
	Check-out (match tags form KiDS and parents by checking the child’s name and the Safety Number; Lost tags require a form to be filled out; ensure that KiDS who have not been checked out do not leave the environment)

	
	

	
	Week Six (Observe Service Host) DATE: _________

	
	Observe the service host with the intention of leading the part/all of the service the next weekend

	
	

	
	Week Seven (Lead as Service Host) DATE: __________

	
	Begin taking parts/all of the large group stage presentation 



	
	Week Eight (Lead VIP) DATE: __________

	
	Gather team before service and lead VIP (Vision, Information, Prayer)


 
