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Volunteer _____________________		Trainer ________________________

	
	Week One (Welcome/Introduction) DATE: _________

	
	Show where to retrieve their nametag (use a Team Member tag, if necessary).

	
	Introduce to other volunteers and the room/service leader.  Explain VIP (Vision, Information, Prayer) time and location.  

	
	Be sure that the service leader /scheduler has exchanged contact information with them.  

	
	Tour them around the area where they will be serving.  Show them where to store personal belongings, and where lesson materials, supplies, first aid and lost & found are kept.

	
	Give them a copy of the Service Order to follow along with while they observe.

	
	Review each segment of the service and explain what is going on and the value behind why we do it that way.

	
	Ask them if they have any questions.  If they liked it, invite them to come back and observe with you next week.  Have them put their nametag back.

	
	

	
	Week Two (Room Management/Safety) DATE: _________

	
	Review Playbook Section: “Protect The KiDS”

	
	Review Playbook Section: “20-20-20”

	
	Explain the role of each team member as it applies to your environment, along with the Safety Team outside of the environments.  Inform that Safety Cameras are in use 24/7.

	
	Review Playbook Section: “Healthy Interactions”

	
	Review Playbook Section: “Guidelines”

	
	

	
	Week Three (Leading: Q & A) DATE: __________

	
	Review each segment of the Service Order.

	
	Share your tips on how to effectively serve in that environment. 

	
	Suggest tasks that they can take a more active role in (snack, craft, prayer, etc.).  Provide feedback and encouragement.



	
	Week Four (Their Turn) DATE: __________

	
	Have them continue actively participating in tasks during the service.  Answer questions as they arise and give guidance as needed.  

	
	Return this sheet to a Staff member with your feedback.



