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Appendix B
New Member Assessment Chart

Conversion Transfer Biological TOTAL
% % # % # %
5 years ago 100%
4 years ago 100%
3 years ago 100%
2 years ago 100%
Last year 100%
TOTAL 100%




Appendix C
Congregational Survey

Thank you for taking a few moments to complete the following survey.
The purpose for requesting this information is to develop a “personality
profile” of our church family, to identify common ages, interests, concerns,
marital status, family status, etc. If you are a member or regular attendee
of our church, we would appreciate you taking time to complete and return
this survey. As our church profile becomes clearer, we will share the
information as we explore ways to be most effective in ministry to and
through the body of Christ.

Please complete one survey per person (thirteen years and older).
Born in year:

Marital Status
4 T am presently single (please check one box below)
4 Never married
4 Divorced; number of years since most recent divorce:

4 Widow(er); number of years since most recent loss:
([ Other:




(4 T am presently married (please check one box below)

[d First marriage; number of years married:

4 Second marriage; number of years in present marriage:
4 Third marriage; number of years in present marriage:
4 T am presently separated number of months or years since

separation:

Family Status (check all that apply)

(A T have children living at home.

List birth year of each child.
4 I have grandchildren living at home.

List birth year of each child.

A There are one or more children at home who are not biologically
related to me (blended family, adopted, legal custody, foster, etc.).
[d T have grown children living out of the house.

4 T have some grown children still at home.

List birth year of each child.
4 T have never had children.
(4 T have minor (biologically related) children who are not living at

home.



Special Interests
The hobbies I enjoy and the approximate number of hours I spend with each

hobby in an average month:

Hobby Hours per month

Special Concerns
Beyond what might be considered normal concerns, I feel particularly

worried about:
4 My marriage
'd My children
4 My parents
A My health
4 My job
4 My finances
4
a




Life Experiences

I have experienced the following events within the past five years (check

all that apply).

J

L
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Death of a spouse

Divorce

Move to nursing/
retirement home

Marital separation

Death of a close
family member

Major physical
problems

Marriage or remarriage
with children

Void of personal life
goals

Financial loss of
retirement money

Forced early retirement
Loss of ability to drive

Marital reconciliation

Retirement

4 Change in number of
arguments with spouse

[d Took out a loan over $300,000

' Foreclosure on a mortgage/loan

4 Significant feeling of not being
wanted/needed

' Outstanding personal
achievement

1 Spouse began or stopped work

(A Significant decrease in contact

A4 Dramatic change in personal
behavior patterns

(A Significant decrease in contact
with friends

A Trouble with boss/supervisor
‘A Minor physical problems

' Significant change in
recreational habits

A Significant change in church
activities



L

Spouse confined to
nursing home

Change in health of
family member

Gain a new family
member

Significant change in
financial condition

Death of a close friend

Difficulty in getting
medical insurance

4 Significant change in social
activities

[ Took out a loan of less than
$300,000

' Significant change in sleep habits

A Change in frequency of family
get-togethers

A Significant change in eating habits

(d Minor law violation



Appendix D
Model Church Summary

Church Name:
Church Address:

Church Phone: ( )
Church Website: _ WWW.

Average Weekend Attendance: Number of Services:

Day/Time of Services:

Year the Church Started:

Denomination: WWW.

Name of Ministry:

Ministry Website:
(if different from church)

Date of Phone Interview:
With:
Title:

Your Name:




How and when did the ministry begin?

Does the ministry have a written purpose statement? (Obtain a copy if
possible.)

What kind of activities does the ministry engage in? What comments do

you have about these activities?

Ministry Activity Comments




Are there plans for expanding the ministry? If so, in what ways?

What obstacles or challenges were encountered in the birth or growth of

this ministry?

How were they handled?

What suggestions do you have about how to avoid these problems or what

to do if they are encountered?



Are you aware of any resources that would be helpful to us in this area?

Books:

Organizations/People:

Websites:

Churches with similar ministries:

Seminars, conferences, etc.:

Do you have any other comments or suggestions that would be helpful to

us in starting a similar ministry in our church?



Stage 1: FELT NEEDS

Appendix E
Ministry Planning Chart

Target Audience

Others Affected

1. Felt need(s) of our
target audience

2. Our goal(s) for
responding to
people’s felt needs

3. The steps for
achieving our goals




Stage 2: DEEPER NEEDS

Stage 3: ETERNAL NEEDS

Target Audience Others Affected

1. Our goal for
responding to
people’s deeper
needs

To build increasingly meaningful and caring
relationships among those touched by our ministry (both
church members and nonmembers).

2. The steps for
achieving our goals

1. Our goal for
responding to
people’s eternal
needs

To help those affected by our ministry to grow in their
understanding and experience of God’s love.

2. The steps for
achieving our goals




Appendix F

Goal Planning Worksheet

.

Goal:

Action Steps

Deadline

Person Responsible

Cost

1.

1. 1.

2. 2. 2. 2.
3. 3. 3. 3.
4. 4. 4. 4.




Appendix G
Publicity Planning Worksheet

Proposed first meeting date:

People to invite to be a part of the publicity planning:

Person Date to

Responsible Be Completed e

Publicity Task

1. 1. 1. 1.




Appendix H 9
Talking Points Discussion Guide

Purpose of These Questions

You are reading these pages because you have a heartbeat! Your physical
heart, of course, is beating inside your body. But you also have an emotional
heart beating inside your soul. It is your priorities, values, and passions that
have been growing in you since birth. Your emotional heartbeat is what
makes you . . . you.

The following questions will help you consider whether your emotional
heartbeat—the passions God has created in you—might be the seed of a
new group or ministry that could touch people with God’s love—a side
door ministry. This brief conversation guide will help you to think through
such a possibility, and then organize the discussion in an exploratory
interview between you and your pastor or ministry coach.

Prior to the meeting, please think about, and then write out, your
responses to the questions below. Bring two copies to the meeting. These
questions will help you clarify your thoughts, as well as give others a better
likelihood of understanding your ideas, and perhaps even enhancing these

ideas for maximum ministry.



What's Your Dream?

In a few sentences, explain what kind of ministry you’re thinking about.

Take a moment and envision what this ministry might look like five years
from today (such as, how many people are involved or touched by the
ministry, what activities are occurring, etc.).

What past experiences (personally or professionally) have you had that
qualify you in this area of ministry?

Do you know anyone (church members or otherwise) who might be
interested in working with you to pursue this new ministry idea? Who are

they and how do you know them?

What Is the Need?

Who would be affected by —and benefit from —this ministry?
What other organizations or churches are you aware of that provide a
related service or ministry in our community? In other areas of the city or

country?



What Is the Opportunity?

A key part of considering new ministries in our church is the potential
for connecting with, and reaching out to, new and unchurched people. How

do you see this occurring in this ministry?

What Will It Cost?

What kind of financial requirements and expenses do you anticipate
(short-term and long-term)?

Can you think of some ways these expenses might be covered?



